Virginia Infermation Technologies Agency

Council on Technology Services

Business Reengineering Workgroup

Membership

Farley Beaton (co-chair/Taxation)

Dave Burhop (co-chair/DMV)

Vickie Gephart (COTS/State Police)

Virgil Kopf (COTS/Game and Inland Fisheries)
Jan Fatouros (COTS/General Services)

Harry Sutton (Social Services)

Members of COTS are invited to participate

Upcoming Meeting

May 26, 2005 at 1:30 P.M.
Location to be determined

Agenda topics
e Review workgroup charter (finalize at next meeting)
e Presentation of EBA by Paul Lubic

e Discuss approaches for identifying opportunities (continue next
meeting)

e Discuss prioritization metrics for opportunities
e Opportunities for BPR

e Coordination with other ongoing BPR efforts

e Assign homework and set future meeting dates

Meeting agenda and materials will be emailed next week



